
hoy. K 
CDM Federal Programs Corporation 

EPA Q 

TES 
Work Assignment Performance Evaluation Report' 

]] Contractor | x | 

Region RCRA/ 
CERCLA 

Site/Facility Number  Task Prime Contractor/ 
Subcontractor 

II CERC :LA Port : Monmouth 2J1F None 
CDM/ 
LABAT-ANDERSON 

Work 
Assignment No. 

Estimated 
Hours Evaluation Period Milestones Evaluated 

632 166 Fron 1: 9/14/87 To: 10/31/87 Draft Report 
Performance 

Criteria 
Part. 

Rating 
J.W 

Rating Justification 

A. Technical 
• Eflw»v»i»u el Analytic 

Origimlity o( Products 
• Orguxtttion 
- Sivport («.g.. Adwrwica to 

RogUdion* and Piaoduoa) 
• Aopruadi 
- Thereuahnra 

4 
Contractor performed searches and analysis 
of technical information in applicable data 
bases. The work was performed in a manner 
which minimized the resources•required. 

B. Schedule 
• Rtvoramnau (•.g- Work 

Ptan Oovolcpmtit. Detivwmtiw) 
• Prtorty Adjustment! 
• Adhwvoo* lo EsUMiihad 

Psriod ol Ptrformanco 

2 
Contractor deliverable will be submitted 
within an acceptable performance period. 

C. Cost 
- Budgtt MaMoiunoo 
• Cod Mnimizaiion 

PraiM 
LOS 
Timol 
Cnuiprani 

• Accuracy of Cod Proooksnt 

4 
Contractor performed within cost 
projections. 

0. Manaoement 
• Rooowco Utibann 
• Suboamradmg • Roporthg 
• Eauipmatt • Qualty Assurancs 
- Tiavai • OaaRavww 
- CoordndlotyConwnunicdloH 

3 
Project management was performed in manner 
that ensured the assigned task was 
accomplished in an efficient manner. 

P.C.'s (C.P.M.'s) 
Overall Rating r 

R.C.'s (R.M.'s) 
Overall Rating 3 
1. Unsatisfactory 
2. Marginal 
3. Satislactory 
4. Excwds Expectations 
5. Outittndng 

EPA Primary Contact I I ,—; 
Contractor Proiect Manaoer I 1 | 3R99id 

EPA Regional Contact • . J) » A %Jt llllllll|||il|||l||| 
Contractor Regional Manager HZH 1 

•e K«#K CD A snri TCQ ueo 



TES 
Work Assignment Performance Evaluation Report' 

EPA l?f Contractor | | 

Region RCRA/ 
CERCLA Site/Facility Number Task Prime Contractor/ 

Subcontractor 

Work 
Assignment No. 

Estimated 
Hours Evaluation Period Milestones Evaluated 

From: To: 
• 

Performance 
Criteria 

Pert. 
Rating 
(1-S) 

Rating Justification 
A. Technical 

- Eflactiveneaa ol Analyaiaf 
Originality ol Products 

• Organization 
• Support (e.g.. Atfieranca to 

RagUaiions and Procedures) 
- Agproadi 

3 
^ l/J ̂  . Yi ̂  x /C 3 • -r-

1 _ . V . •'••'J 

B. Schedule 
- Responsiveness (a.g.. Work 

Plan Development, DeNverabies) 
- Priority Adjustmanta 
- Adherence to EstabBshed 

Pariod oi Parlormanoa 

I 
/ulo<Xl-hX &£ (X*-pr lA Mo 

/*s]  o i /J  UMsf t A vO&i-X 
A^Avas-(TA, •£* r aAC*3  ̂

c. Cos) 
- Budgat MaMananea 
• Coal Minimization 

Pnjaoi 
IDE 
Traval 
Bquipmert 

• Accuracy of Coat Proiactiona 

2 noo 

D. Manaaement 
- Ratouroa Utilization 
- Subcontracting - Reporting 
• Equfcmenl - Oualty Aaauranca 
. Traval • Data Review • CoordtafbnCommuracaiion 3 Ybo 0. cA '-r^ 

P.C.-s (C.P.M.'s) 
Overall Rating 3 

rtfcp pJUa-v i 
has 

CfeLrtm 
hCtfys lr<Mr3t\* ft iteJAMlLA i 

R.C.'s (R.M.'S) 
Overall Rating 

1. Unaaiiefactay 
2. Marginal 
3. Sattstactay 
4. Exceeds Expactattona 
5. Outstanding 

EPA Primary Contact 
Contractor Project Manager f̂ ~i 

EPA Regional Contact 1 1 
Contractor Regional Manager i i 

1. Unaaiiefactay 
2. Marginal 
3. Sattstactay 
4. Exceeds Expactattona 
5. Outstanding 

EPA Primary Contact 
Contractor Project Manager f̂ ~i 

EPA Regional Contact 1 1 
Contractor Regional Manager i i 

* "This form is intended for both EPA and TES contractor use. 
it should also be used for both RCRA and CERCLA assignments. 


